
Stepping Up to Management 

Leadership Development Programme

TRUST AND BELONGING





• Welcome, agenda, outcomes

• Understanding your management style

• Trust and belonging

• Emotional Intelligence

Agenda



You as a 

Manager



Understanding 

your management 

style 



• Autocratic

• Permissive

• Democratic

• Persuasive

• Laissez-faire

Management styles 



The key is to be 

authentic



Five basic plots:

• Stories of origin

• Rags to riches

• Rebirth

• Overcoming the monster

• Quests



Management Origin Lens

• Being

• Engaging

• Performing

• Accepting



Deeping Deeper 

into Insights
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Breakout activity

• Each of your groups will have one colour energy to 

consider.

• What a manager of that style might look like?

• What would their strengths?

• What would be their weaknesses?



The Four Colour Energies
Challenging

constructively

Determining

direction
Delivering 

key results

Initiating 

key actions

Inspiring and 

motivating

Injecting energy 

and optimism

Visioning new 

possibilities
Establishing

Effective 

relationships

Nurturing 

growth

Serving 

others

Establishing 

trust

Demonstrating loyalty 

and commitment

Evaluating

critical processes

Ensuring

Consistency and

reliability

Establishing

Strategic principles

Honouring and applying 

personal and collective 

wisdom
What other 

strengths can you 

think of?
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Bring pragmatism to 

their decision 

making

Are direct and to the 

point

Demonstrate a 

sense of urgency

Are quick to initiate 

action

Quickly establish the 

pros and cons of a 

particular course of 

action

Leaders with a 

preference for 

Fiery Red energy 

…

Clearly state what 

has to be done, by 

whom and by when.



Leaders with a 

preference for 

Sunshine Yellow 

energy …
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Endeavour to get 

people involved

Imagine “what could be”

Enjoy stimulating group 

discussion

Shift their thinking 

from present day 

reality to future 

possibilities

Act as a catalyst for 

future growth

Are enthusiastic, 

engaging, encouraging 

and appreciative



Leaders with a 

preference for 

Earth Green 

energy …
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Aim to create the 

ideal environment

Are helpful and 

supportive

Rely on personal and 

subjective criteria, e.g. 

values, opinions and 

beliefs

Appeal to others’ 

values

Are careful not to 

overuse their 

authority

Respect others’ 

choices



Leaders with a 

preference for 

Cool Blue energy 

…
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Use sound rationale 

and logical 

reasoning for 

making 

assessments and 

decisions

Give others time to 

think through issues 

before coming to a 

conclusion

Are thoughtful and 

take a considered 

approach

Look primarily to 

input that is factual 

and precise

Process information 

methodically and 

literally.

Are precise in 

stating what has to 

be done and why



Earth Green Energy in Leadership

on a ‘Bad Day’

Not taking a stand

Trying to please everyone

Losing direction

Being indecisive

Being submissive

Sunshine Yellow Energy in Leadership

on a ‘Bad Day’

Over-involving others

Getting sidetracked

Lacking focus

Losing interest

Taking on too much

Fiery Red Energy in 

Leadership on a ‘Bad Day’

Being overly direct

Dismissing others’ opinions

Being coercive and controlling

Making rash decisions

Taking over

Cool Blue Energy in 

Leadership on a ‘Good Day’

Diligent

Consistent

Thoughtful

Principled

Objective

Earth Green Energy in 

Leadership on a ‘Good Day’

Appreciative

Respectful

Valuing

Service-oriented

Accommodating

Fiery Red Energy in 

Leadership on a ‘Good Day’

Determined

Focused

Proactive

Courageous

Purposeful

Sunshine Yellow Energy in

Leadership on a ‘Good Day’

Empowering

Engaging

Encouraging

Adaptable

Dynamic
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Motivators

Variable stimulation

Encouragement

Involvement

Appreciation

Prospects and 

opportunities

Recognition

Challenge and 

competition

Striving for excellence

Being in control

Reliability

Freedom and 

flexibility

Earning respect

Personal engagement

Experimentation

Being needed

Interdependence

Stability

Order

Accuracy

Stretching Goals

Clarity

Consistency 

and quality

Critical problem

solving

Security
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Motivators
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Blockers

Lack of progress

Long, drawn-out timescales

Being told what to do

Boredom
Limited options

Rigid parameters

Lack of flexibility

Working alone

Too much detail

Not being acknowledged

Impersonal atmosphere

Lack of consideration for others

Not being valued

Disharmony/conflict Lack of support

Carelessness

Time Pressure

Too much uncertainty

Confusion

Lack of structure

Poor organisation

Inefficiency

Lack of focus

Lack of credibility
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Blockers



Your Colour Mix

Competitive

Demanding

Determined

Strong-willed
Purposeful

Sociable

Dynamic

Demonstrative

Enthusiastic

Persuasive

Caring

Encouraging

Sharing

Patient

Relaxed

Cautious

Precise

Deliberate

Questioning

Formal

Aggressive

Controlling

Driving

Overbearing
Intolerant

Excitable

Frantic

Indiscreet

Flamboyant

Hasty

Docile

Bland

Plodding

Reliant

Stubborn

Stuffy

Indecisive

Suspicious

Cold

Reserved



Trust and 

Belonging





T = C        + R       + I Credibility+ Reliability+ Intimacy

SSelf-interest



Emotional 

Intelligence



“many people with IQs of 160 

work for people with IQs of 

100, if the former have poor 

intrapersonal intelligence and 

the latter have a high one.”

― Daniel Goleman, Emotional Intelligence





The EQ Model

Self Awareness 
Self 

Management

Awareness of 

others

Relationship  

Management

Awareness Management

Self

Others



Self Awareness 



Johari Window

Open / Public Blind

Hidden Unknown

Known to self Not known to self

Known 

to 

others

Not 

known 

to 

others



Self 
Management



Awareness of 
others



Relationship  
Management



In-between 

activities


