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L7 NVQ Diploma in Construction Senior Management

Level: 7
Total Qualification Time: 1440
Guided Learning Hours: 440

Regulated Qualification Code: 603/0298/7

Qualification Structure

To achieve the qualification candidates must complete 4 Mandatory units in Group A plus
a minimum of six units from two optional groups from Group B.

Group A Mandatory Units.

Mandatory Units

Unit Ref. Title Level

K/615/1332 | Manage teams in construction 7

M/615/1333 | Lead and participate in meetings in construction management | 5

T/615/1334 | Provide ethical advice, judgement and service in construction 7
management

A/615/1335 | Develop self and others in construction management 6

Group B Optional Units
Group B1 Project Development Units

Optional Units

Unit Ref. Title Level

F/615/1336 | Prepare and agree a project brief and development programme | 7
in construction

L/615/1338 | Manage design development and processes in construction 7
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J/615/1337 | Assess and evaluate the environmental impact of developments | 7
in construction management

R/615/1339 | Evaluate sustainable resources and requirements in 6
construction management

J/615/1340 | Manage marketing and customer service in construction 7
organisations

Group B2 Procurement Contracts and Budget Units

Optional Units

Unit Ref. Title Level

L/615/1341 | Implement strategic sourcing partnerships in construction 7
management

R/615/1342 | Establish project procurement arrangements in construction 7
management

Y/615/1343 | Manage procurement processes in construction management 7

D/615/1344 | Prepare and submit estimates, bids and tenders in construction 6
management

H/615/1346 | Ensure that contracts are prepared, negotiated and concluded in | 7
construction management

K/615/1346 | Control organisational and project income and expenditure in | 7
construction management

Group B3 Project Control Units

Optional Units

Unit Ref. Title Level

M/615/1347 | Manage project risks and opportunities in construction 7

T/615/1348 | Manage project processes in construction 7

A/615/1349 | Manage project evaluation and feedback in construction 7

A/615/1383 | Control project outcomes in construction 7

M/615/1350 | Evaluate and progress the resolution of disputes in construction | 7
management

T/615/1351 | Manage project completion in construction 6

The NVQ is a competence qualification delivered in the place of work through onsite assessment
and training. It is aimed at experienced workers who are seeking to evidence their competence
and skills and knowledge in their current role.

On registration of the NVQ with a valid (passed within the last 24 months) Managers Health
Safety and Environment test candidates can apply for the red experienced managers card. This
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card is valid for 1 year and cannot be renewed. The cost of the card is currently £36 direct with
the CITB

It is issued on a temporary basis, while a Construction Related QCF qualification is being
achieved. It is expected to be replaced by a Black Managers five year card on achievement of a
Construction Related NVQ.

On completion of the NVQ candidates can apply for the CSCS Black Managers Card. This card is
valid for 5 years. The cost of this card is currently £36 direct with the CITB.

The NVQ Level 7 can be a route to the CIOB Chartered Membership — please notify Workforce
Skills Support prior to booking if you are interested in this route as additional steps are required
for the qualification to be recognised by the CIOB with additional cost implications.

For further information see the CIOB website:

https://www.ciob.org/routes/i-have-nvg

CITB Levy registered business Information

As of 1st April 2018 grant for the achievement of OSAT NVQ’s comes under Short-period
qualification grants. This grant pays for the achievement of approved short-period qualifications
in core construction skills. These include NVQ and SVQ Levels 2 and above.

Qualifications can be delivered in a number of ways as defined within the approved standard,

including through on-site assessment (OSAT). This grant is available for all directly employed Pay
As You Earn (PAYE) staff and all sub-contractors.

How much is it?

You can claim £600 for each achievement, up to a maximum of 2 achievements at each level per
individual. You can only claim once for an individual on the same achievement.
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