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BENEF I TS  OF  COACH ING AND MENTOR ING EMPLOYEES

 

Coach ing  and  men to r i ng  an  emp loyee  makes  t hem more  va l uab le

to  you r  o rgan i sa t i on  by  deve lop ing  and  enhanc ing  the i r  s k i l l s—

both  p ro fes s iona l l y  and  pe r sona l l y .

B y  be ing  i n te res ted  i n  t he  g rowth  o f  you r  s ta f f ,  you ' r e  show ing

them tha t  you  ca re  abou t  t he i r  p rog res s .  And  th i s  can  i nc rease

the i r  l o ya l t y  to  you .  Some  bus i nes ses  coach  and  men to r .  Some

choose  one  method  ove r  t he  o the r .

 

Gene ra l l y  i n  t he  wo r kp lace ,  coach ing  an  emp loyee  i s  a  sho r te r ,

mo re  spec i f i c  a f fa i r .  Fo r  examp le ,  you  m igh t  be  coach ing  a  g roup

of  t ra i nees  on  how to  make  sa le s  ca l l s  i n  l i ne  w i th  you r  company ' s

tone  and  s t ra tegy .  Th i s  r equ i re s  t he  pas s i ng  on  o f  pa r t i cu la r

know ledge ,  con f idence  and  se l f -d i rec ted  l ea rn i ng .  

 

Men to r i ng  tends  to  be  l onge r  te rm  and  focus sed  on  g rowth  o f  t he

pe r son  t h rough  a  b lend  o f  adv ice ,  gu idance  and  expe r ience  be ing

sha red .

THE COACHING CYCLE PAGE 2



PAGE 3THE JOB PERFORMANCE WHEEL

Imag ine  t he  c i r c l e  was  an  as ses sment  o f  you r  wo r k i ng  week?

What  sco re  wou ld  you  g i ve  each  a rea?  Comp le te  t he  c i r c l e

w i th  an  hones t  a s ses sment  o f  how happy  you  a re  i n  t hese

a reas  and  then  ana l y se  t hose  a reas  you  a re  LESS  happy  w i th .

G i ve  each  a rea  a  sco re  ou t  o f  ten .

P lease  t ype  any  no tes  i n to  t he  box  be low :
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