
Stepping Up to Management 

Leadership Development Programme

COACHING AND DEVELOPING



• Communication review

• Understanding Performance 

• Skill/ Will

• Direction and Delegation

• Coaching Skills

Agenda
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Good Performance Bad Performance
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“There is no such thing as 

negative feedback and there is 

no such thing as positive 

feedback. There is just 

feedback...”

Effective Coaching Michael Downey 



Feedback in 

the moment



Skill/ Will



Skill/ Will Matrix 

Low Skills

Highly Motivated

Low Skills

Low Motivation

Highly Skilled

Low Motivation

Highly Skilled

Highly Motivated



Group discussion



Guide 

Direct Motivate

Empower

Skill/ Will Matrix 



Giving 

Direction 





Coaching



What is 

coaching?



“Coaching is unlocking people’s potential to 

maximize their own performance. It is more often 

helping them to learn rather than teaching them.   ”
John Whitmore



T = C        + R       + I Credibility+ Reliability+ Intimacy

SSelf-interest



Evolutionary 

Coaching



The 

Evolution Coaching

Model





The Past The Present The Future 

• What are you pleased with 

over the last month?... 

• Which KPIs do you feel you’ve 

improved on this month?... 

you both can discuss that 

later.

• So where are you with 

developing the database?...

• How’s that going?... 

• What KPI would you personally like to 

see move forward next month?...

• What about your time keeping? 

• What do you propose doing?... 

• What do you need to do to make 

that happen?... 

• How can I help you achieve that?... 

• What do you want from me?... 

• When do you want to have achieved 

that?... 

• How will we monitor your progress?...



• Acknowledge 

• Build

• Praise

• Add

• Ask Open Questions

The process



Coaching

in action 



In-between 

activities


