
“Building the Foundations” 

First Line Managers Development Programme 

LEADING BY EXAMPLE 
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Our Core Values 

• Career Development and
Training for Employees

• Employment Stability for
Employees

• Putting our Customers first.

• Leaving a legacy

• Open door approach of
Management.

• Good communication

• Instilling a passion and
empowering our employees

• Benefit from a Diverse
Workforce

• Promoting Equality of
Opportunity



2 

 A First Line Manager is a person who operates their own work area and
directly manages employees, resources and operations of a business

 They assign tasks, manage workflow, monitor the quality of work, deal
with employee problems and keep middle managers and senior
managers informed of any issues and successes at ground level

 First Line Managers are Key Influencers

 First Line Managers Lead by Example

Leadership expectations of First Line Managers 

Effective 
Communicators

Commitment & 
Passion

Decision Making 
CapabilitiesAccountability

Lead by Example
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What Work Related Tasks do I need to undertake in my role as a First Line Manager? 

1. TEAM

2. PEOPLE

3. SAFETY

4. CUSTOMERS

5. PLANNING

6. EQUIPMENT & MATERIALS
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The Effective First Line Manager 

What Support do I need to be effective in my role? 

 Support from the Branch team

 Right tools for the job – resource, equipment, tools

 Good quality operatives producing a consistent standard of work

 To be trusted and have people you can trust

 A motivated workforce

Hard Work

Rewarding
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Work Related Tasks – Notes 

_________________________________________
_________________________________________ 
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________
_________________________________________ 
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It’s What All Good Managers Do! 

Practical ‘Manage By Walking Around’ Example 

Hi George, what are you working on at the moment? 

I am painting the stairwells in these flats 

How's it going? 

It’s going really well, I am on target but I am a bit worried about the 
access on that section over there. 

OK, so what are the options you are considering? 

Jim talks about his thoughts 

That's good so which option are you going to take? 

Jim makes a decision which you can support
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Quality Management 
Why is Quality Important – Getting Things Right First Time? 

What’s the resulting impact of Poor Quality? 
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Behavioural Safety 

         Key Beliefs 

 Zero tolerance to unsafe behaviour

 If you see a problem - help solve it!

 Think before you act

"A process that creates a 
safety partnership between 
management and employees 
that continually focuses 
people's attentions and 
actions on theirs, and others, 
daily safety behaviour." 
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What are my Health & Safety Responsibilities as a First Line Manager? 

• 

• 

• 

• 

•

• 
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Health & Safety Related Tasks 
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Construction (Design & Management) Regs 2015 
The aim of the CDM Regulations is to improve Health & Safety in the 
Construction industry by helping you to; 

 Safely Plan Work

 Manage the Risks from Start to Finish

 Have the Right People, for the Right Job at the Right time

Ask yourself these questions in regard to your own CDM Duties; 

 Do you understand the current Bell Safe Forms & Content of those
forms?

Yes        No

 Are you able to select the appropriate forms?

Yes        No

 Are you able to complete all the Bell Safe Forms correctly?

Yes           No

 Are you confident in maintaining the On Site CDM Folder?

Yes            No

If you have answered NO to any of the above questions or have identified any 
other areas relating to CDM Regs and the CDM File set up that require any 
further development, make a note of it here.  

Areas for Development 
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On Site Controls Assessment (OSCA) 

Use of OSCA – The Bell Safety Services Rules; 

1. The OSCA form should only be used on Short Duration work

2. The OSCA form must be completed prior to any work starting

3. The OSCA sheet may be used to support a full CDM Plan where
the programme of work is geographically dispersed and small
variances occur in the approach to required tasks

4. The OSCA form should only every be used for simplistic work

5. The form should never be used for work above two storeys or
work that involves challenging circumstances
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Accidents & Near Miss Reporting 

Are you are aware of the Near Miss & Accident Reporting Procedure? 

Why is it important to report all Near Misses? 

List what can be done to ensure we prevent Accidents? 

Do you understand the wider impact that happens when accidents 
occur? 

Company

Family

Team

Individual
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Managing Health & Wellbeing

Good Mental Health is characterised by 
a person’s ability to fulfil a number of 
daily key functions and activities 
including forming and maintaining 
relationships with others. 

Poor Mental Health is associated with 
emotional distress and is very common. 
The onset of poor mental health can 
happen for many reasons. 

Opening up about Mental Health and 
recognising poor Mental Health 
amongst our family, friends and work 
colleagues is more important than ever 
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Self-Reflection 

Self-reflection helps to build emotional self-awareness. By taking the time to ask 
yourself the important questions, you gain a better understanding of your 
emotions, strengths, weaknesses and driving factors. 

In the workplace reflecting helps you to develop your skills and review their 
effectiveness, rather than just carry on doing things as you have always done 
them. 

To support with your reflection you may wish to ask yourself these questions; 

1. Is there anything that hinders your ability to be an effective leader, if so
what and how can we support you to change this?

2. Is there anything you would change in your team following today’s
training?

3. Is there any further training and development you can think of that would
further support you in your role as a first line manager?

Things I Would Change/Do Differently and/or Further Training Needs 
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Notes Page 
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Programme Content Developed by Julie Lawrenson 

National Training & Development Manager  

Intellectual Property Rights @ Bell Group 2020 
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