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Direction and Delegation

Welcome to the course

We will be starting shortly.

While we wait for everyone to join can you please do the following:

Please turn your video on (if appropriate)
* Being able to see each other makes the discussions a lot easier for everyone

Please mute your microphone when you aren’t speaking
* This helps to avoid any background noise

Remove any distractions! Close your emails and any other programmes, put the phone on silent
* Really? You need a reason? OK...

* The more you can focus and learn from the course, the more it will benefit you back in your role

Think about the following question and please put your answer in the chat box

What do you want to get from the course today?
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How are you doing?
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A 15-month programme for new and upcoming Leaders with responsibility for direct and non-direct teams

Module 5: Direction and Delegation
Through skilled and effective delegation and decision-making, Leaders will

be able to take their teams productivity and performance to the next level.

Module 1 Module 2 Module 5
Gettin i
g Face-to-face Virtual Virtual Face-to-face Keeping Upthe
ready 2 days 90 minutes 50 minutes J 2 days momentum
irection and dEIegation
Confident Serve to lead .
N . s Reflections
communication Learning into action Peer coaching
Personal Profile
Analysis 360 feedback
Identify strengths and
development areas Role of the leader m Module 6 The empowering leader Further your
. ] self-awareness
Virtual Virtual d identif
90 minutes 90 minutes ‘ andidentity

Everyday coaching Building trust development areas

Exceptional 121s The mind of the leader

Setting objectives
Post-course

objectives

Effective collaboration Peer coaching Learning into action Recognition and motivation

Engaging my
line manager Optional

Strategy course

Module 7

Module 4

Resilience for results Feedback culture

Grahame Robb Associates
Virtual

90 minutes

Virtual
90 minutes
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On-demand
resources via

Introduction to peer coaching

Building great teams
WD Recruitment Team

Learning into action

The Kitbag Community

Leading through change
Dr Rachel Morris

Peer coaching

Learning into action

Tailored and on-demand resources and opportunities to learn from each other throughout the programme

MyLearning
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Direction and Delegation

* Situational Leadership - styles of leadership and the impact
you can have

* Delegation’s what you need.....but when and how?

* Creating direction — why are we doing what we’re doing?

* Learning into action
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Situational Leadership



)
Learning
WILLMOTT DIXON oo
SINCE 1852

Situational Leadership

People move fromaltoad

r

High |1 . —

Know how to do the jOb 5o Competent in some areas but need
development in others. Their

, .
. don’t require much enthusiasm may start to dip as they
Supporting direction. They will still need come up against challenges. Can’t
Support in navigating new yet anticipate what needs to be
situations and tasks.

done so need clear direction and

coaching to support.

Support : I, .~ .
Required : x
Competent and Usually new to role (either
experienced, they know promoted or joined the
Delegz 0 hon to do the jOb: Can busmess) ar.1d reqwre_lots of Directing
deputise when required for clear direction. Learning the
their manager and may be basics and genuinely
ready for promotion. enthusiastic.
Low

v

: : . High
Low Direction Required
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Breakout Room

Each team takes a different box to explore

Consider this style in terms of

* Impact on getting the task done

* Impact on your time

* Impact on the individual you are leading



WILLMOTT DIXON Team
 Team

Direction and Delegation

Successful Delegation



)
Learning
WILLMOTT DIXON e

Delegation mindset barriers

( )
Safety

L A need to feel in control )

( N\
Respect

A need to appear busy
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Successful Delegation

Recipe for success

Engage
What will they get out of it

Mobilise
Encourage them to draw on past experience and outside resources

Review
Regularly check back on understanding and progress

Support
What do they need from you?

Reinforce
Praise and feedback

Contextualise
What'’s the big picture?
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Successful Delegation

Delegation challenges

The job no-one wants
How will you delegate transactional tasks in a compelling way?

The stretching responsibility
How will you delegate difficult tasks that add extra responsibility?

The last-minute favour
How will you delegate time-consuming tasks that drop at the last minute?
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Setting up for Success

Setting Direction
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Hl ) AM JACK I(EHHEIIY WHAT ARE YOU DOING?"

"WEll MH PHESIIIEN'I' II\M
HELPING PUT A'MANON THE MOON®
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Translating the vision
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- Maya Angelou

1. How do you ensure that your team fully understands the big picture and
know how their work contributes to it (their small picture)?

2. How can you make sure that all the actions your team takes are moving you
towards turning the vision into reality?
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Setting direction

Intent — top level

Y

Directions — how might we get there?

L

Actions — what specifically am | doing to make that happen?




135 .
Learning
WILLMOTT DIXON 5T

Next steps

What will you do
differently after this
module?




wane \\hat did you learn today?
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