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MODULE 3

PROGRAMMING & SITE

OPERATIONS

 

THE  FA I LURE  MODE &

EFFECTS  ANALYS IS

(FMEA)  PROCESS



B ra in s to rm  the  ways  fa i l u re  can  happen  be fo re  t hey  happen .

Iden t i f y  causes .  

As ses s  seve r i t y  and  p robab i l i t y  r i s k s  by  ra t i ng  causes  f rom 1 -

10  ( 10  be ing  h ighes t )  

P r i o r i t i se  &  Ac t :  t he  above  s teps  re vea l  p r i o r i t i e s  upon  wh ich

we  can  take  ac t ion .  

THE  FMEA PROCESS  REQU IRES  THE  FOLLOWING STEPS :  

 

1 .

2 .

3 .

4 .
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 What  do  you  do  to  ana l y se  and  re so l ve?  

What  do  you  do  to  recove r  t he  t ime  l o s t  and  who  pays?   

What  a re  t he  con t i ngenc ie s?    

I s  t he  tone  and  reac t ion  d i f fe ren t  fo r  each  o f  t he  scena r io s

and  why?   

ACT IV I TY  

 

Cons ide r  t he  fo l l ow ing  scena r io s  and  app l y  FMEA th i n k i ng  to

them.   

 

SCENAR IO  1 :

T rades  have  been  booked  to  a t tend  on  s i t e  bu t  have  no t  a r r i ved .  

 

 

SCENAR IO  1 :

T rades  a re  p resen t  bu t  mate r ia l s  have  no t  been  o rde red  i n

su f f i c i en t  quan t i t i e s/a l l oca t ions .  

PAGE 3CRITICAL PATH: BMW


	Text6: 


