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Introductions

• Name

• What the values 
mean to you?

• If…
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Personal values

•Authenticity
•Achievement
•Adventure
•Authority
•Autonomy
•Balance
•Beauty
•Boldness
•Compassion
•Challenge

•Challenge
•Citizenship
•Community
•Competency
•Contribution
•Creativity
•Curiosity
•Determination
•Fairness
•Faith
•Fame

•Fame
•Friendships
•Fun
•Growth
•Happiness
•Honesty
•Humour
•Influence
•Inner Harmony
•Justice

•Kindness
•Knowledge
•Leadership
•Learning
•Love
•Loyalty
•meaningful work
•Openness
•Optimism
•Peace
•Pleasure
•Poise

•Poise
•Popularity
•Recognition
•Religion
•Reputation
•Respect
•Responsibility
•Security
•Self-Respect
•Service
•Spirituality
•Stability
•Success
•Status
•Trustworthiness
•Wealth
•Wisdom
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Values
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• Respect
• Integrity
• Service
• Excellence
• Stewardship

Values
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Pride

Passion
Respect
Integrity
Drive
Energy

Values
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• Honesty
• Integrity
• Respect
• Courage 
• Openness
• Diversity
• Balance 

Values
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• Integrity (we cat with integrity and show respect)
• Accountability (We Are All Accountable)
• Passion (We Are Passionate About Our Business, Our 

Brands and Our Food)
• Humility (We Have the Humility and Hunger to Learn)
• Simplicity (We Strive for Simplicity)
• Results (We Love Success)

Values
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• Humbleness and willpower
• Leadership by example
• Daring to be different
• Togetherness and enthusiasm
• Cost-consciousness
• Constant desire for renewal
• Accept and delegate responsibility

Values
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1) We want to work with great people
2) Technology innovation is our lifeblood
3) Working at Google is fun
4) Be actively involved; you are Google
5) Don’t take success for granted
6) Do the right thing; don’t be evil
7) Earn customer and user loyalty and respect every day
8) Sustainable long-term growth and profitability are key to our 
success
9) Google cares about and supports the communities where we 
work and live
10) We aspire to improve and change the world

Values
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Values

• Behavioural guidance
• Growth of the whole person
• On-boarding success 
• Employee engagement / values staff
• Consistency
• Leadership
• Enhance your organisation's image as being competent and 

professional

Values – why important?
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“It’s not hard to make decisions when you 
know what your values are.”

-Roy Disney

Values – why important?
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“Leaders die, products become obsolete, 
markets change, new technologies emerge, 

and management fads come and go, but 
core ideology in a great company endures as 

a source of guidance and inspiration” 

- Harvard Business Review

Values – why important?
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“What is important 
at our company and 

what is unique about 
working here?”

Living Breathing Values

• What makes your company unique? Compare it with 

competitors in the same industry and companies in other 

industries.

• What problems are you working to solve? What do you want 

to achieve for your employees and for your customers?

• What do people think of when they hear your company’s 

name? What feelings or thoughts do you want them to 

have? Are these the same?

• What does good work look like in your company? Define 

what work ethic, progress and success mean in your 

workplace.
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Communicate the values

Activity - ‘Communicating the values’

• Groups will be given one of the Wolffkran values. 

• Using all previous information, you need to discuss 
how you would explain that value to someone 
else? 

• What is the value of the value?

• What does it mean to you? 

• What does this look at Wolffkran? 

• Etc.
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Leading by the values

Activity - ‘Leading by the values’

• You will be asked to create a presentation / sales 
pitch on what they can do to be a value 
ambassador at Wolffkran

• What can you do as leaders to bring them to life?

• How they you make sure they are being used?

• What they you do do empower others to use 
them?
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Action plan


