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Performer scenarios
	               Linda

3 years with the team

Consistently hard-working, reliable and positive

Strong Perfromer with great attention to detail

But…

Work has been sliping over the past few weeks

Missed critical details on 3 separate occassions

Not tracking project dates and following up late on the planned works

2 team members have shared concerns and implied Linda has “personal issues”

	Mark

Just had his PDR

He was rated under-performing

Recent issues addressed including

-Not contributing ideas at department meetings

Missed an important deadline last month

Poor team player

But…

He says the review is unfair and won’t sign it

	Kevin

15 year employee

Operates heavy machinery

Good at his job

But…

The job is no longer required

Offered a job doing different work

Accepts but doesn’t do well

No motivation to improve

The team are fed up of carrying him

	Jenny

Office worker for 4 years

Seeks input in meetings

Employees don’t respond well to her

Made poor comments in the meeting

“I don’t even care what we are doing? It’s all nonsense.

So…

You are stunned and request a private meeting
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