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	Component
	Explanation 

	Topic
	Clarification and exploration of the topic.


	Goal
	Setting of specific goals – long/medium/short term and for the session itself.


	Reality 
	Understanding where the coachee is now in relation to their goals?


	Options
	Exploring options for moving forward.


	Wrap up
	Way Forward – identifying and agreeing specific action.
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WRAP-UP:

TOPIC:
Initial
understanding

Clarity /
commitment,
support

OPTIONS:
What's
possible?

GOAL:

For session

REALITY:

Who / what /

where / how
much?





