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	Component
	Explanation 

	Individual, Team, Organisation

	Whether working with one person, a team or the entire organisation, all five steps must be followed.  Specifics tools and approaches may vary but the actual step must take place.  For example, you need data to coach.  
· For an individual, it might be a 360 degree survey
· For a team, it might be a team self-assessment
· For an organisation, it might be a study/survey.

	1. Building the Foundation 

	The coach and coachee establish trust, agreements, roles, relationship protocols, schedules and desire outcomes.

	2. Co-Creating the Partnership 

	The coach practices advocacy (guiding), inquiry (meaningful questioning) and powerful dialogue techniques that lead to higher levels of understanding, insights and awareness. 

	3. Collecting and Feeding Back Data 

	The coach gathers and feeds back data to the coachee so that existing mind sets are challenged and desirable results are envisioned.  

	4. Designing and Taking Action 

	The coach offers specific tools, aids, exercises and assignments for the client to practice and move through several stages of achieving desired results.  

	5. Measuring and Tracking Results 

	The coach and coachee build tangible methods and tracking tools to measure progress.

	Planning and Managing the Program

	Before a coaching program begins, there needs to be a master plan with clearly defined vision, guidelines, steps, protocols, contingencies, alignment and agreements.  All stakeholders must be involved to establish buy-in, support, open communication and alignment with other related programs within the organisation.  
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