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Common Potential Grid Configurations

General comment: Key starting point is that the left hand side drives stability and the right hand side creates flow.
Consider how balanced they are.

Development Grid B _  Succession Planning for manager often an issue.

* Manager often feeling overworked and in need of support as their team
are not quite as proactive as they could be.

* Newly formed teams sometimes. No-one achieving above satisfactory
performance focus — so performance improvement is focus.

Development Grid ] » Succession remains an issue, but focus needs to be on thinking about
: : : how the ‘good potential for development’ people in centre box could be
progressed. Delegate some challenges to people in this group.

* |f the manager places themselves in this box and there are HiPos (H),
they will be frustrated, as they will be unable to progress into their
managers job.

* No champions in the team — lacks role models for other parts of the team.

Development Grid ] . * Healthy team with people at each stage of potential and performance.

* Focus needs to be on also developing some of the key contributors into
champions box.

* Team is a great place for nursery of talent. Well balanced on left
and right.

* Problem when there is a recruitment freeze — as the flow through the
team stops.

Development Grid - ] * Need to focus on the ‘good potential, urgent development’ and ‘good
: potential for development’ where succession is required.

* |f you have new starters in the ‘on track’ box, they need to be moved
quickly — they shouldn’t stay in this box.

* Could be an aging team.

* Danger if manager wants to move on, — they could be held back as there
is no obvious succession.

* This pattern can be effective in a stable organisational / team environment.

Development Grid B . * Often very divided team that needs to be joined together — two cultures.
: High vs. low performers — sometimes they will resent each other.

» Stable vs. potential — can fight against each other.

* Young HiPos need to link onto champions to help them become motivated
to improve their performance.

* Champions are key here — they bring stability and can connect the two
groups together as the high potential people will see them as credible.

—— :9 Think Potential
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Common Potential Grid Configurations

General comment: Key starting point is that the left hand side drives stability and the right hand side creates flow.
Consider how balanced they are.

Development Grid B _  Succession Planning for manager often an issue.

* Manager often feeling overworked and in need of support as their team
are not quite as proactive as they could be.

* Newly formed teams sometimes. No-one achieving above satisfactory
performance focus — so performance improvement is focus.

Development Grid ] » Succession remains an issue, but focus needs to be on thinking about
: : : how the ‘good potential for development’ people in centre box could be
progressed. Delegate some challenges to people in this group.

* |f the manager places themselves in this box and there are HiPos (H),
they will be frustrated, as they will be unable to progress into their
managers job.

* No champions in the team — lacks role models for other parts of the team.

Development Grid ] . * Healthy team with people at each stage of potential and performance.

* Focus needs to be on also developing some of the key contributors into
champions box.

* Team is a great place for nursery of talent. Well balanced on left
and right.

* Problem when there is a recruitment freeze — as the flow through the
team stops.

Development Grid - ] * Need to focus on the ‘good potential, urgent development’ and ‘good
: potential for development’ where succession is required.

* |f you have new starters in the ‘on track’ box, they need to be moved
quickly — they shouldn’t stay in this box.

* Could be an aging team.

* Danger if manager wants to move on, — they could be held back as there
is no obvious succession.

* This pattern can be effective in a stable organisational / team environment.

Development Grid B . * Often very divided team that needs to be joined together — two cultures.
: High vs. low performers — sometimes they will resent each other.

» Stable vs. potential — can fight against each other.

* Young HiPos need to link onto champions to help them become motivated
to improve their performance.

* Champions are key here — they bring stability and can connect the two
groups together as the high potential people will see them as credible.

—— :9 Think Potential










