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Objectives
At the end of the day, Coaches will be able to:

• Define Coaching

• Explain the benefits of Coaching and how it fits in our     

organisation 

• Explain the Coaching Journey using model and theory 

Five Step Model & Situational Leadership

• Demonstrate listening, inquiry and advocacy skills

• Explain  the GROW model and understand how you can use 

this with your teams
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Coaching for Coach and Coachee
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Coaching vs Other Practices

Coaching Therapy

Training

Mentoring

Consulting

Counselling



7

Coaching vs Other Practices
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Coaching vs Other Practices
Therapy 

A treatment that helps someone feel better, grow stronger, etc., especially after 

an illness

Training 

The process of learning the skills you need to do a particular job or activity

Mentoring 

To help and give advice to someone who has less experience than you, 

especially in your job

Consulting 

Giving advice on a particular subject

Counselling

The job or process of listening to someone and giving that person advice 

about their problems
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The Range & Spectrum of Coaching Approaches
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The Range & Spectrum of Coaching Approaches
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Situational Leadership and the Coaching Spectrum
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Situational Leadership and the Coaching Spectrum
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5 Step Workplace Learning & Development Model

1. Building the 
Foundation

3. Collecting 
and Feeding 

Back Data
4. Designing 
and Taking 

Action

5. Measuring 
and Tracking 

Results
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Key Skills and Behaviours of a Coach
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Listening Skills

L1 – Social/Internal listening

You listen in terms of your own experience and needs.  You listen to the words 

in order to formulate your own opinion, give advice, or offer your own story.

L2 – Focussed

You concentrate on the other person, listening to understand.  You 

demonstrate you’re listening through acknowledging, asking questions, 

clarifying, reflecting, probing, supporting and problem solving. 

L3 – Global

You include all of the elements above in levels 1&2 and add the dimension of 

observation; stating your observations; making analogies; using metaphors; 

making connections to other ideas and patterns within the situation; noting 

subtle changes in the speaker’s tone, attitude or expressions.  
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Questioning in Conversation
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T-Grow
TOPIC: 

Initial 
understanding

GOAL: 
For session

REALITY: 
Who / what / 
where / how 

much?

OPTIONS: 
What’s 

possible?

WRAP-
UP: 

Clarity / 
commitment, 

support
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GROW Questions
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SMART 
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Further Reading



23

Thank you for 
your input and 

involvement


