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AGENDA

11am – 12:30pm - Introductions and Icebreaker

- Programme Overview

12:30pm – 1:15pm - Lunch

1:15pm – 4pm - Interpreting your OPQ

- Learning Styles Questionnaire

- Individual Action Planning

- Q&A

- Close
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INTRODUCTIONS AND ICEBREAKER

Introduce yourself and answer:

• What was the first piece of music bought or downloaded? 

• What would your dream holiday look like?

• Who would you invite out for dinner? 

• What do you do to relax and unwind?

• What skill would you love to have?

• What did you have for breakfast?
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COMPANY OVERVIEW
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THE ASPIRE PROGRAMME
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ASPIRE PROGRAMME

• Brings new talent into our business

• Grows our talent pipeline for the future

• Provides you with an excellent grounding in the housebuilding arena

• Develops you as rounded professionals

• Industry-leading
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ASPIRE PROGRAMME – SO FAR

190 graduates have completed the ASPIRE programme since we 

launched it in 2007 (including lots of award winners!) 
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ASPIRE PROGRAMME – SO FAR

6 Divisional Director appointments. 54% of those 1 year or more 

off programme in Manager or Director positions 
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ASPIRE PROGRAMME - OVERVIEW
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ASPIRE PROGRAMME – DEVELOPMENT MODULES
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ASPIRE PROGRAMME - ROTATIONS

• 6 departments (Land, Technical, Commercial, 

Construction, Sales and Finance).

• 8 weeks

• Learning objectives (found within your 

development folder)

• Opportunity to network

• Mentor review at the end of each rotation
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ASPIRE PROGRAMME - ROTATIONS
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ASPIRE PROGRAMME – MENTOR REVIEWS
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ASPIRE PROGRAMME – MENTOR REVIEWS
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ASPIRE PROGRAMME – MENTOR REVIEWS
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ASPIRE PROGRAMME – EXPECTATIONS OF YOU

• Ask questions

• Deliver solutions

• Make an impact

• Get involved

• Learn, learn, learn

• Grasp opportunities

• Treat it like a real job

• Let us know how its going
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OPQ SESSION



18

OCCUPATIONAL PERSONALITY QUESTIONNAIRE - OPQ

• We will now complete a group feedback session to help you interpret your OPQ 

reports

• The OPQ report is a tool used to understand how behavioural styles will impact your 

performance in the workplace.

• These reports would normally be used as part of the recruitment process, so you are 

being given access to more information than usual

• The purpose of this session is to help you recognize individual personality/behavioural

tendencies, and to reflect upon when these might be helpful/not so helpful during your 

time on the programme. 
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OPQ

• You will be given 2 reports:

1. Candidate report Provides feedback about the analysis of the questionnaire that 

you completed

2. Profile Provides the raw data indicating scores against each 

personality area examined in the self-assessment
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OPQ

Areas covered by the questionnaire:

Feelings and Emotions
• Emotion

• Dynamism

Thinking Style
• Analysis

• Creativity & Change

• Structure

Relationships with People
• Influence

• Sociability

• Empathy
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OPQ

Individually – 30 mins

Spend some time reading through your reports and write some notes on the following:

• How might my observed preferences/behaviours impact me during my time on the ASPIRE 

programme?

• What behaviours are likely to serve me well, and when might I need to consider stepping 

outside of my comfort zone?



22

OPQ

As a group

Where did you fall on the 1-10 spectrum for the following statements?

• What can we learn from these differences? 

• How might different behaviours be useful in different contexts?

101
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UNDERSTANDING YOUR LEARNING STYLE

Individually

• Take the time to complete the learning styles questionnaire 

provided to you, and map your scores on the second 

handout.

• Read through the descriptions of each learning style, and

consider your preferences in line with your OPQ results. 

• Do you have any particularly strong preferences, or are you 

able to use a wide range of learning styles? What are the 

implications of this?
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ACTION PLANNING

• Using the action plan template provided to you, consider your 

key personal objectives for your first month on the 

programme.

• Try to follow a SMART formula (Specific, Measurable, 

Achievable, Relevant, Timebound).

• Take into account both your OPQ reports and identified 

preferred learning style(s).

• We’ll review these on Friday’s Teams call. 
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Any questions?


