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Business Project – Plan on a Page 

Project Title: 

 

Project Sponsor: Delegate: 

  

Objectives:  

What measurable outcomes do you intend to deliver? 
 

Stakeholders: 

Who is involved, impacted or needs to know? 
 

Scope: 

What is in or out of scope of this project? 
 

Timescale: 

Start, milestones and review/completion dates. 
 

Results achieved: 

What quantifiable results have you delivered? 
 

SLP Learning applied: 

Links to Senior Leadership Programme. 
 

 


