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Types of Accounting and Finance 

• Public Accounting
• Government Accounting
• Forensic Accounting. ...
• Tax Accounting
• Internal Auditing.
• Analytical
• Planners
• Asset Management
• Actuarial
• Financial Accounting
• Management Accounting
• Project based accounting



The Key Financial Statements 

• Profit and Loss Account

• Balance Sheet

• Cash Flow Statement



Profit and Loss – What is it?



How do companies use the Profit and Loss ?

• It is a comparator and a measure.

• Prior periods

• Budgets & Forecasts

• Similar organisations

• Modelling



Management Accounts Example



Management Accounts Overheads Example
Overhead Extract

Actual Budget Variance

201010&201015 Salaries 300,000 400,000 100,000
Total Overhead Staff Exp 300,000 400,000 100,000

201125&201127 Staff Recruitment 0 5,000 5,000
201129 Training Levy Refunds -17,470 -16,041 1,430
202255 Staff - Uniforms 0 0 0
201130 Staff - Training 2,019 5,000 2,981

Total Other Staff Costs -15,451 -6,041 9,410

Depreciation
205030 Fixtures & Fittings 96 128 32
205070 Computer Hardware 1,795 2,286 491
205080 Computer Software 15,304 33,408 18,104

Total Depreciation 17,195 35,822 18,627

Overall Total 301,743 429,781 128,037



Comparator to previous years

Q3 Sales and Profit from 2013

Year Sales Profit %
13-14 63,732 4,781 7.50%
14-15 89,741 6,617 7.37%
15-16 104,172 5,560 5.34%
16-17 98,063 4,939 5.04%
17-18 95,042 5,000 5.26%
18-19 117,774 8,475 7.20%
19-20 120,137 3,282 2.73%
20-21 101,580 6,720 6.62%
21-22 132,290 9,662 7.30%



Forecasting to the future

Budget Q1 Forecast Q2 Forecast Q3 Forecast Q3 Actual Q4 Forecast

2021-22 2021-22 2021-22 2021-22 2021-22 2021-22

Turnover 169,259,906 178,119,703 183,000,000 196,000,000 132,290,000 63,710,000
% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

GP 44,350,416 46,383,980 49,474,000 53,000,000 34,986,000 18,014,000
% 26.2% 26.0% 27.0% 27.0% 26.4% 28.3%

Overhead 28,538,377 27,977,209 32,267,500 34,000,000 21,900,000 12,100,000
% 16.9% 15.7% 17.6% 17.3% 16.6% 19.0%

Central OH 4,631,284 4,965,147 5,105,700 6,000,000 3,424,000 2,576,000
% 2.74% 2.79% 2.79% 3.06% 2.59% 4.04%

OP 11,180,756 13,441,624 12,100,800 13,000,000 9,662,000 3,338,000
% 6.61% 7.55% 6.61% 6.63% 7.30% 5.24%

The ABC Company



What is a Balance Sheet?

A balance sheet provides a summary of a business 
at a given point in time. It's a snapshot of a 
company's financial position, as broken down into 
assets, liabilities, and equity. 



Elements of the Balance Sheet



Balance Sheet Statement



Cash is King



What is the Cashflow Statement ?

A cash flow statement provides aggregate data 
regarding all cash inflows a company receives 
from its ongoing operations and external 
investment sources. It also includes all cash 
outflows that pay for business activities and 
investments during a given period. 



Elements of a Cashflow Statement



Cashflow Statement



Thank you, any questions?
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